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2020 ONLINE  
Annual Members’ Gathering: 

The Year In Review, Finance Update, 
Donor Involvement, Looking Forward, 

Board Nominations, 
and Unplugged Invitation 

 
North House Folk School 

Thursday, August 27, 2020 – 7pm 
 

Annual Report 
All of our most recent annual reports are available online 

https://northhouse.org/about-us/about-north-house 
 
 
I. Welcome ................................................................... Mike Prom/President 
 ~ greeting and thanks 
 ~ reasons for hosting online 
 ~ invitation to Unplugged 2020 
 
 
II. Our Mission in Action  ..................................................................... NHFS 
 ~ Year In Review, Greg Wright/Executive Director 
 ~ Finance Overview, Paul Aslanian/Treasurer 
 ~ Donor Involvement, Tom Morse/Development Director 
 ~ Looking Forward, Jessa Frost/Program Director 
 
 
III.  Annual Meeting Business  ....................................................... Mike Prom 
 ~ approval of 2019 minutes 
 ~ updated by-laws 
 ~ board of directors: current 
 ~ approval of slate of candidates: 2020 board nominees 
 
 
IV. Questions and Answers .................................................................... NHFS 
 
 
V. Looking Forward  ............................................................... Please join us! 
 ~ Unplugged 2020: Sept 19, 2020 
 ~ https://northhouse.org/events/unplugged  
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Minutes – 2019 Annual Members Gathering  
North House Folk School - June 23, 2019 

  
Attending  
Approximately 75+ North House Folk School members and guests.  
  
I. Welcome  
   The meeting was called to order at 12:10 p.m. Greg Wright, Executive Director and Nancy 

Burns, Board Presidents. Everyone was welcomed. 
   Burns recognized and thanked students, members and volunteers, all of whom are play a 

central role in the North House’s community.  Burns also recognized the North House staff 
for their year-round and inspired efforts advancing North House’s mission. 

 
II. Highlights and Updates  
   Wright presented an overview of the year, celebrating both strength in core programming and 

the emergence of new initiatives.  Wright underscored the success of recent master planning 
efforts, a process that has worked hard to include ideas from instructors, community 
members and staff, highlighted staff/lead instructors participating in peer institution site 
visits in the Midwest, Appalachia and Northeast, and recognized the many partners who 
continue to move the Dockside project forward 

   Jessa Frost, program director, presented an overview of the program year. Frost celebrated the 
new Artisan Development Program (and its first graduate), numerous community projects, 
and international connections to both individual artisans and institutions. 

   Amy Henrikson, finance director, confirmed the financial success and strength of recent years 
and reflected on her new role at North House.  Henrikson also highlighted North House new 
retirement benefit for staff. 

   Tom Morse, development director, affirmed the key role that North House members and 
supporters play. Morse invited all to be part of the 2019 Spring Outreach campaign, 
highlighted key areas of investment where donor involvement opened new doors and 
foreshadowed Unplugged in September which will welcome Carol Sauvion, the creator of 
PBS’ Craft In American, and performer Rev. Robert Jones as well as Kevin Kling.  

  
III. Nominating Committee  
   Minutes from the 2018 annual members’ gathering were unanimously approved by all present.    
   Nancy Burns recognized and thanked outgoing board members: Mary Levins and Jim 

Sannerud who were strong and productive members of the board.  
   Burns presented the slate of new board candidates prepared by the nominating committee:  
     ** First Term: Amy Hubbard, Tina Hegg-Raway 
     ** Second Term: Paul Aslanian 
   The slate of nominees was moved and seconded for approval. The membership present voted 

unanimously in favor of the candidates as proposed.  
  
IV. Program  
   The business meeting adjourned at 12:40pm and was followed by the featured program Ways 

of Learning: An Apprentice Boatbuilding in Japan with Douglas Brooks. The afternoon 
wrapped up with a pie social. 

  
Minutes prepared by:   
Greg Wright, NHFS Executive Director  

Annual Meeting 2020 Packet - page 3



North�House�Folk�School
2019��Operating�Overview

REVENUE,�GIFTS�&�GRANTS
Courses,�Programs,�Events 923,528$������
Donations 335,886$������
Grants 298,476$������
Community�of�Craft�Initiative 284,121$������
School�Store 277,352$������
Rental�&�other� 103,696$������
Gifts�to�Endowment 39,651$���������

2,262,710$���

EXPENDITURES�and�TRANSFERS
Courses,�Programs,�Events 909,295$������
Community�of�Craft�Initiative 284,121$������
Administration 280,882$������
Communications:�Students�&�Donors 250,836$������
Operations:�Campus�&�Schooner 242,598$������
School�Store 201,719$������
Rental�&�other� 37,265$���������
Transfer�to�Endowment 51,250$���������

2,257,966$���

Excess�Revenue�over� 4,745$�����
Expenditures�&�Transfers

Balance�Sheet�Notes:�North�House�assets�include�operating�accounts,�restricted�savings,�cash�reserves,�endowment�fund,
�����store�inventory�and�campus�buildings/resources.�Primary�longͲterm�liabilities�include�a�mortgage�and�a�contract�for�deed.
�����As�of�December�31,�2019�total�net�assets�equaled�$2,779,444.��
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Board of Directors – 2020 Nominees, Returning & Outgoing  
North House Folk School 
Updated: August, 2020 
 
The following individuals are recommended by North House’s Executive Committee for service 
on North House Folk School’s Board of Directors. 
 
 
NOMINEES - NEW 
Elect for First Term through 2023 
 
   * Phil Oswald 
      Phil is a native Minnesotan who began visiting the North Shore after he married his wife, 

Lorrie, who vacationed here as a kid growing up in St. Paul. He retired in 2018 after 
fundraising in higher education and nonprofits for almost forty years, most recently as Vice 
President for College Advancement at St. Norbert College in De Pere, WI. North House 
served as an important factor in Phil and Lorrie's decision to retire on the North Shore, a 
story he is happy to share. Since moving to Grand Marais upon retirement, Phil has 
participated in many classes at North House and has served on the Development Committee. 
He is passionate about working with wood in carving and building, and is a volunteer DJ at 
WTIP Community Radio under the name Dr. Oz E - Grand Marais, MN 

 
   * John Schoenherr 
      John has worked for 3M Company since 1988 as a manager in Sourcing, Manufacturing, and 

Engineering and led 3M's Asia Sourcing organization managing people in 15 countries. In 
2016, 3M moved him to Panama for 3 years to run the Latin American Sourcing 
Organization in the LA Center of Excellence where he managed all Sourcing resources in 
each of the countries as a regional organization. In 2019, he returned to St. Paul to manage 
a group of Engineers who install process equipment world-wide.  He has a BS in Chemical 
Engineering and an MBA.  Paddling hand-built canoes shaped his first connection to North 
House in 2007. His interest in wood-fired bread baking, canoe building, wooden bowl 
turning, wood carving, and his family’s interest in traditional crafts (Saami bracelets to Raku 
pottery) nurtured his North House connection, which includes being a student, a volunteer, 
and a past board member.  Non-profit experience includes: Church Council Vice President; 
organized a new boy scout troop and serving as Scout Master; volunteer for Maplewood 
Family Service Center - Woodbury, MN. 

 
   * Stephen Skeels 
      Stephen is a father to four children, he and wife Jean are owners of Buck’s Hardware in 

Grand Marias.  Stephen has spent a life connected to tradesmen and crafters around the 
world, having grown up in a family of stone masons, metal workers and avid woodworkers.  
He brought his passion for end-users to his career, having led global businesses for Stanley 
Black and Decker, Milwaukee Tool, Ideal Industries and others, driving success by 
cultivating a culture obsessed with the end-users.  Stephen was born in Eau Claire, WI and 
from there has spent a life living around the world, having grown up in Queensland, 
Australia, he returned to the Midwest, having his career taking him and his family to New 

Annual Meeting 2020 Packet - page 5



York, Connecticut, Shanghai China, Taipei, Taiwan and Maryland.  An avid outdoor 
enthusiast, Cook County has been the perfect place to land -Grand Marais, MN. 

 
 
NOMINEES - RETURNING 
Completing First Term in 2020 – Elect for Second Term through 2023 
 
   * Jane Alexander 
  Jane and her husband Chris moved to the North Shore in 2016 after Jane retired from 32 

years as a consultant in the Twin Cities. Over the years, Jane worked as managing partner 
for both Hewitt Associates and Mercer Consulting, Vice President of Sales and Marketing at 
RedBrick Health, and as interim Vice President of Human Resources at Children’s Home 
Society.  Before moving to Grand Marais full time Jane regularly spent time on Devil Track 
lake with her family.  She credits the North Shore for grounding her in those things that 
matter most; family, friendship, community and nature, and she credits North House for 
bringing these things into even sharper focus for her.  Jane is a native New Englander. She 
was raised in a suburb of Boston and graduated from Dartmouth College with a music major 
in 1981. Music remains an important focus in Jane’s life. She served on the Board of 
Directors at the MacPhail Center for Music, where her service included roles on the 
Executive Committee, Strategic Planning Committee and the Capital Campaign committee.  
Jane’s best times on the North Shore include hiking on the Superior Hiking Trail, playing the 
piano, tandem bike riding with Chris, cooking for new friends and, of course, taking classes 
at North House. – Grand Marais MN 

 
   * Mike Prom 
  Mike is a husband, dad of two teenagers, business owner and football coach.  He has an 

entrepreneurial spirit and loves to solve problems. A sign in his office reads: “Please let me 
drop everything and work on your problem.” This compounded by the fact that Mike 
sometimes just can’t say no makes him often a very busy man!  Mike loves the outdoors 
(hunting fishing, skiing, paddling and snowmobiling) and estimates that he has spent about 
one year (365 nights) sleeping in a tent in the wilderness. He was 22 years old when he 
purchase his first business - Voyageur Canoe Outfitters which he and his wife still own 
today.  He is also an owner of Voyageur Brewing Company. Pints and Paddles – for Mike, it 
doesn’t get any better than that. – Grand Marais MN 

 
   * Carol Winter 
  Carol started camping with her family at Temperance River in the 1960’s, and while working 

at Sawbill Outfitters in the 1970’s truly fell in love with Cook County – the BWCA, Lake 
Superior, back roads, wildlife, skiing and hanging out with interesting people.  Somewhere in 
the 1990’s she had a fascinating discussion with North House founders, Mark and Wendy 
Hansen, about the folk school concept. Mark’s infectious enthusiasm struck a chord and she 
has taken several classes at North House, starting with porcupine quill work on birch bark.  
Carol is retired from her work as a general internist. Her board experience includes 8 years 
on ISD 761 school board, Owatonna Foundation board of directors, and executive committee 
of the Owatonna Clinic (now part of Mayo Clinic Health System).  She and her husband, 
Kirk, have built a small home near Grand Marais where they relax, reinvigorate, and hang 
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out with interesting people. They look forward to building a wood-fired oven to bake bread 
and pizza with friends. – Grand Marais, MN 

 
Completing Second Term in 2020 – Elect for Third Term through 2022 
 
   * Nancy Burns 
  In her early years, Nancy worked as an Outward Bound instructor and later operated a farm 

in Vermont with her husband.  After returning to Minnesota, she worked in the non-profit 
community in Duluth, initially in a variety of roles at the battered women's shelter and then 
as developer and co-director of Women's Transitional Housing, a project of housing and 
supportive services for homeless women and children.   Following that, she joined her 
husband in running Lutsen Resort for two decades, until two years ago when they sold it.   
Over the years, Nancy has been active in a variety of non-profits wherever she lived.  As a 
business owner and resident of Cook County, she has a deep appreciation of the key roles 
North House plays in Cook County and is energized by the wide community which makes up 
North House. –  Lutsen MN 

 
 
RETURNING 
The following individuals are currently serving on board in midst of their first or second three-
year term. 
 
Name Years Term  
    * Amy Hubbard        2019-22 1 
    * Tina Hegg-Raway  2019-22 1 
    * Terri Cermak         2018-21 1 
    * Randy Schnobrich 2018-21 1 
    * Mark Glasnapp 2018-21 1  
    * Paul Aslanian      2019-22 2 
    * Andrew Houlton 2018-21 2  
    * Todd Mestad 2018-21 2 
    * Mary Morrison 2018-21 2 
    * Jay Arrowsmith-Decoux City Liaison 
     
 
OUTGOING 
There are no outgoing board members in 2020. 
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�
7R�IDFLOLWDWH�WKH�WUDQVLWLRQ�RI�1RUWK�+RXVH�OHDGHUVKLS��D�UHFRPPHQGHG�VODWH�RI�([HFXWLYH�
&RPPLWWHH�PHPEHUV�DQG�RIILFHUV�IRU�WKH�%RDUG�RI�'LUHFWRUV�ZLOO�EH�GHYHORSHG�SULRU�WR�WKH�DQQXDO�
PHHWLQJ���7KH�3UHVLGHQW�ZLOO�IDFLOLWDWH�WKH�GHYHORSPHQW�RI�WKLV�OLVW��FRQIHUULQJ�ZLWK�RWKHU�ERDUG�
RIILFHUV��([HFXWLYH�&RPPLWWHH�PHPEHUV�DQG�WKH�GLUHFWRU��7KLV�OLVW�ZLOO�EH�SUHVHQWHG�WR�WKH�
([HFXWLYH�&RPPLWWHH%RDUG�RI�'LUHFWRUV�SULRU�WR�WKH�DQQXDO�PHHWLQJ�DQG�LV�LQWHQGHG�RQO\�DV�WRRO�
IRU�WKH�QHZ�%RDUG�RI�'LUHFWRUV�WR�XWLOL]H�DV�LW�DSSRLQWV�LWV�([HFXWLYH�&RPPLWWHH�DQG�HOHFWV�LWV�
QHZ�RIILFHUV��
�
$UWLFOH����$GYLVRU\�&RXQFLO�
�
7KH�%RDUG�RI�'LUHFWRUV�PD\�DSSRLQW�DQ�$GYLVRU\�&RXQFLO���7KH�SXUSRVH�RI�WKH�$GYLVRU\�&RXQFLO�
LV�WR�SURYLGH�DVVLVWDQFH�WR�WKH�1RUWK�+RXVH�)RON�6FKRRO�RQ�DQ�DV�QHHGHG�EDVLV����
�
$QQXDOO\��IROORZLQJ�WKH�HOHFWLRQ�RI�ERDUG�RIILFHUV�DQG�ZLWKLQ����GD\V�RI�WKH�$QQXDO�0HHWLQJ��WKH�
%RDUG�RI�'LUHFWRUV�VKDOO�PDNH�DSSRLQWPHQWV�WR�WKH�$GYLVRU\�&RXQFLO���7KH�WHUP�RI�HDFK�
$GYLVRU\�&RXQFLO�PHPEHU�ZLOO�EH�D�VLQJOH�\HDU��:KHQ�QHFHVVDU\��WKH�%RDUG�RI�'LUHFWRUV�PD\�
DSSRLQW�DGGLWLRQDO�LQGLYLGXDOV�WR�WKH�$GYLVRU\�&RXQFLO�DW�RWKHU�WLPHV�WKURXJKRXW�WKH�\HDU��
KRZHYHU�WKH�WHUPV�RI�DOO�$GYLVRU\�&RXQFLO�PHPEHUV�ZLOO�H[SLUH�DW�WKH�ILUVW�IXOO�ERDUG�PHHWLQJ�
IROORZLQJ�WKH�$QQXDO�0HHWLQJ���7KHUH�LV�QR�OLPLW�WR�WKH�QXPEHU�RI�WHUPV�DQ�LQGLYLGXDO�PD\�VHUYH�
RQ�WKH�$GYLVRU\�&RXQFLO���7KH�H[DFW�QXPEHU�RI�$GYLVRU\�&RXQFLO�PHPEHUV�LV�XQGHILQHG��
�
$OO�PHPEHUV�RI�WKH�$GYLVRU\�&RXQFLO�ZLOO�UHFHLYH�DQ�LQYLWDWLRQ�WR�WKH�$QQXDO�0HHWLQJ�DQG�RWKHU�
FRPPXQLFDWLRQV��DV�DSSURSULDWH��
�
$UWLFOH����1RPLQDWLRQV�WR�WKH�%RDUG�RI�'LUHFWRUV�
�
7KH�([HFXWLYH�&RPPLWWHH�VKDOO�EH�UHVSRQVLEOH�IRU�LGHQWLI\LQJ��FXOWLYDWLQJ��DQG�UHFUXLWLQJ�
LQGLYLGXDOV�DV�QRPLQHHV�IRU�HOHFWLRQ�WR�WKH�%RDUG�RI�'LUHFWRUV���7KH�VODWH�RI�QRPLQHHV�VKDOO�EH�
HTXDO�LQ�QXPEHU�WR�WKH�GLUHFWRUVKLSV�WR�EH�YDFDWHG�DW�WKH�HQG�RI�WKDW�\HDU���1R�RQH�VKDOO�EH�
QRPLQDWHG�ZKR�LV�XQZLOOLQJ�WR�VHUYH���7KH�OLVW�RI�QRPLQHHV�VKDOO�EH�VHQW�WR�DOO�PHPEHUV�ZLWK�WKH�
QRWLFH�RI�WKH�$QQXDO�0HHWLQJ��7KH�([HFXWLYH�&RPPLWWHH�PD\�GHOHJDWH�SDUWV�RI�WKH�QRPLQDWLRQ�
SURFHVV�WR�D�1RPLQDWLQJ�RU�RWKHU�&RPPLWWHH�RI�WKH�%RDUG�ZLWK�WKH�DSSURYDO�RI�WKH�%RDUG�RI�
'LUHFWRUV��
�
)XUWKHU�QRPLQDWLRQV�LQ�ZULWLQJ��VLJQHG�E\�DW�OHDVW�WHQ�PHPEHUV�DQG�UHFHLYHG�E\�WKH�6HFUHWDU\�WHQ�
�����GD\V�SULRU�WR�WKH�PHHWLQJ��VKDOO�EH�SUHVHQWHG�DW�WKH�PHHWLQJ��
�
$UWLFOH����)LVFDO�<HDU�
�
7KH�ILVFDO�\HDU�RI�1RUWK�+RXVH�)RON�6FKRRO�VKDOO�EH�IURP�-DQXDU\���WR�'HFHPEHU�����
�
$UWLFOH����&RUSRUDWH�6HDO�
�
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7KH�&RUSRUDWLRQ�VKDOO�KDYH�QR�FRUSRUDWH�VHDO��DQG�DOO�DFWV�RI�WKH�&RUSRUDWLRQ�VKDOO�EH�OHJDOO\�
VXIILFLHQW�ZLWKRXW�D�VHDO��
�
$UWLFOH�����$PHQGPHQW�WR�%\�/DZV�
�
7KHVH�E\�ODZV�PD\�EH�DPHQGHG�E\�D�TXRUXP�DW�WKH�$QQXDO�0HHWLQJ�RU�6SHFLDO�0HHWLQJ�RI�WKH�
0HPEHUVKLS�RI�1RUWK�+RXVH�)RON�6FKRRO��SURYLGHG�WKDW�QRWLFH�RI�VXFK�DPHQGPHQW�VKDOO�KDYH�
EHHQ�PDLOHG�WR�DOO�PHPEHUV�RI�WKH�$VVRFLDWLRQ�DW�OHDVW�WKLUW\�GD\V�SULRU�WR�WKH�GDWH�RI�VXFK�
$QQXDO�RU�VSHFLDO�PHHWLQJ���
�
7KH�E\�ODZV�PD\�DOVR�EH�DPHQGHG�E\�TXRUXP�RI�WKH�%RDUG�RI�'LUHFWRUV�SUHVHQW�DW�DQ\�PHHWLQJ�
RI�WKH�%RDUG�RI�'LUHFWRUV��
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